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Action Plan and Implementation

l. Academic Quality and Curriculum Updates

Feedback Summary: Students suggested that the curriculum needs to be updated to
include emerging fields like AI, Machine Leaming, and Cyber security.
Action Taken:

o The Academic Council conducted a curriculum review meeting with
department heads and faculty members from relevant departrnents (Computer
Science, Electrical Engineering, etc.).

o AI and Cyber security have been included as elective courses in the
upcoming academic year for B.Tech students.

o The syllabi for core subjects have been updated to incorporate practical,
industry-oriented modules.

o A new committee has been formed to review and update the curriculum every
three years to ensure it remains aligned with industry demands.

o Timeline: Implemented in the 2024-2025 academic session.

2. Faculty Development and Teaching Methods

Feedback Summary: Some students expressed concems about the teaching pace and
the need for more engaging methods.
Action Taken:

o Faculty development programs focused on active learning techniques (like
flipped classrooms, project-based leaming) have been introduced.

o An extemal consultant has been hired to conduct workshops on improving
teaching delivery, especially for large lecture settings.

o Faculty performance review has been made a part of the regular academic
review, with additional focus on teaching quality and student engagement.

o Timeline: Ongoing faculty workshops are scheduled every semester.

3. Infrastructure Improvements

Feedback Summary: Students indicated dissatisfaction with outdated classrooms,
library space, and power outlets.
Action Taken:
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The administration has approved the installation of additional power outlets
and charging stations across classrooms and common areas.

Timeline: Classroom renovations completed by January 2025, tibrary
expansion by April 2025.

,1. Extracurricular Activities and Soft Skills Development

Feedback Summary: Students requested more opportunities for leadership programs,
soft skills training, and inter-college events.
Action Taken:

o The Student Affairs Committee has partnered with a professional service
provider to organize regular soft skills workshops (communication,
teamwork, and leadership).

o A new inter-college festival will be launched in the upcoming academic year,
with the goal of increasing interaction with other colleges.

o Departments are encouraged to provide real-world problem-solving
opportunities in technical clubs and hackathons, where students can work on
industry-sponsored proj ects.

o Timeline: Soft skills workshops and inter-college events starting from January
2025.

Feedback Summary: Students suggested improving placement transparency and
ensuring more diverse placement opportunities for all engineering branches.
Action Taken:

o The Placement Cell has set up an online portal to provide detailed
information about placement processes, including company profiles,
recruitment timelines, and success stories.

o A placement drive dedicated to non-popular branches (Civil, Chemical) has
been organized, with outreach to core industry sectors such as construction,
environmental engineering, and energy.

o Pre-placement training has been expanded to include specialized mock
interviews and resume-building workshops.

o Timeline: Online portal live from January 2025; dedicated placement drives
for non-popular branches starting February 2025.

6. Hostel and Living Conditions

Feedback Summary: Students raised concems regarding food quality, Wi-Fi
connectivity, and recreational spaces in hostels.
Action Taken:

o The Food Committee has been restructured, and a new catering service
provider has been hired to improve the variety and nutritional quality offood.
A student leedback system for food quality is now in place.

o The Wi-Fi network in hostels has been upgraded, with a bandwidth increase
to ensure better connectivity and speed.

o Recreational areas in hostels have been expanded, with new facilities for
indoor games, lounges, and TV rooms.
Timeline: Changes in food services and Wi-Fi upgrades completed by March

'. 2025; recreational areas by June 2025.
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Feedback Summary: Students requested more inclusive spaces for group study and
greater integration of diverse student groups.

Action Taken:
o The Campus Development Committee has initiated the creation of more

collaborative spaces for group study, with designated areas in the library and
new study pods in common areas.

o A cultural diversity program will be launched, promoting the interaction of
students from different academic, social, and cultural backgrounds through
various workshops and social events.

o Timeline: Group study spaces ready by March 2025; diversity programs
starting from the beginning of the 2025 academic year.

Feedback Summary: While student support services were appreciated, students
suggested a greater focus on counseling, career guidance, and mental health services.
Action Taken:

o A mental health and wellness center has been established, offering
counseling services, stress management workshops, and peer support groups.

o The Career Guidance and Counseling Center has been expanded, and will
now offer regular one-on-one sessions for students regarding career planning,
intemships, and job search strategies.

o Timeline: Wellness center operational by January 2025; expanded career
guidance services beginning February 2025.

Conclusion:

The institution is committed to responding to student feedback and continuously improving
the academic, social, and infrastructural aspects ofcollege life. The actions outlined above
represent a proactive approach to addressing the issues raised by students and aligning with
the strategic goals ofenhancing student satisfaction and overall educational quality.

The Goveming Council, Syndicate, and Board of Management have approved the action plan
and have assigned the relevant departments to oversee the implementation ofthese measures.

The next review of the implementation status will be conducted in June 2025, after which a
follow-up feedback survey will be conducted to assess the effectiveness ofthe changes.
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How do you rate the applicability of the domains and the tools used for designing the experiments *

in terms of existing practices in the industries

Poor

High

1 AJIS

1

z

3

4

1

2

3

4
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Amhara
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I
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-

-, -
The curriculum has a good balance between theory and practical *

Poor

1

3

4

5 o
High

How do you rate the elective courses in relation to the technological advancements

Poor

1 o
2

3

4

High

Suggestions for further improvements
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Teachers Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (atuljyotimech@gmail.com) was recorded on submission of this form.

Email *

atuljyotimech@gmail.com

Name of the Teacher "

ATUL JYOTI

Department r

Electrical & Electronics Engineering

Electronics & Communication Engineering

Civil Engineering

: Computer Science & Engineering

@ MechanicalEngineering

Applied Sciences

BBA

BCA

AJls

o
o

,\(,
Amhara

8ih'a
Parna JJ-4

Dircctor I
)larr &ronr lnetluta of Technolog)

Amlrrrr, Bihta, Patna, Brhar
P lN -E01 1 06

o
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Year/Semester *

1 st Year/ 1st Semester

1st Year/ 2nd Semester

2nd Yeatl 3rd Semester

2nd Yeatl 4lh Semester

3rd Year/ sth Semester

, 3rd Year/ 6th Semester

Ql *nYearl 7lh Semester

4th Yearl 8th Semester

Name of Subjects *

INTERNAL COMBUSTION ENGINE

Academic Year *

2023-2024

.\

AJIS

Amhara
Etii.ia
Patna

o

',,
J1. x*:#ffi:,



The learning objectives are precise and appropriate to the program *

Poor

5

High

The curriculum and syllabus are well organized and suitable to the program *

Poor

5

High
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Patna
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2

3

4
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The text books/reference books are well suited to the course *

Poor

5

High

How do you rate the competencies/outcomes in relation to the course contents *

Poor

5

High

IS
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2
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4
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Provision to update curriculum time to time *

Poor

5

High

How do you rate the applicability of the domains and the tools used for designing the experiments *

in terms of existing practices in the industries

Poor

4 o

1

2

3

4

1

2

l)

High

.J

IS
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SthtI,P atna, BllialNctrltJ

Amhara
Bir'i:t
Patrta
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1

The curriculum has a good balance betlveen theory and practical *

Poor

o
o

5

High

How do you rate the elective courses in relation to the technological advancements

Poor

1

2

J

4

o
o
o
o

.)

.J

4

High

Suggestions for further improvements
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Teachers Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (srivashekhar@gmail.com) was recorded on submission of this form.

Email *

s riva s h ekha r@g m a il. com

Name of the Teacher '
Shekhar kr Srivastava

Department *

Electrical & Electronics Engineering

Electronics & Communication Engineering

Civil Engineering

Computer Science & Engineering

Mechanical Engineering

Applied Sciences

...,_: BBA

,-,-. gca

(, Brhta
Patna(,

-t :to
#,*#

Htryifii:5.1',fBH:?,
PtN-E01 1 06



Year/Semester *

!l tst vear/ 1st Semester

I st Year/ 2nd Semester

Znd Year/ 3rd Semester

ZndYear/ 4th Semester

3rd Year/ sth Semester

3rdYear/ 6th Semester

4th Year/ 7th Semester

4th Year/ 8th Semester

Name of Subjects *

Marketing Management

Academic Year *

2023-2024
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The learning objectives are precise and appropriate to the program *

Poor

5

High

The curriculum and syllabus are well organized and suitable to the program *

Poor

1

?

4

1

2

3

4

High
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The text books/reference books are well suited to the course *

Poor

5

5

'l

2

3

4

High

How do you rate the competencies/outcomes in relation to the course contents *

Poor

o

1

2

3

4

High
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Provision to update curriculum time to time *

Poor

o

High

How do you rate the applicability of the domains and the tools used for designing the experiments *

in terms of existing practices in the industries

Poor

5

High

6Jl S
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The curriculum has a good balance between theory and practical *

Poor

o

High

How do you rate the elective courses in relation to the technological advancements

Poor

2

3

4

1

2

'l

5

3

4

High

Suggestions for further improvements

More exposure to industries and the market is advisable for the students to understand the practical
implications of the principles and theories taught in the class .
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Teachers Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (rajan.mel6@nitp,ac.in) was recorded on submission of this form.

Email '

rajan. me1 6@nitp.ac. in

Name of the Teacher

RAJAN KUMAR

f-

Department *

' Electrical & Electronics Engineering

Electronics & Communication Engineering

Civil Engineering

Computer Science & Engineering

BBA

BCA

S

C' L
0log y

ihar

r
Netalr liuuraa lnllttul. o{
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Bihlat
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Year/Semester *

'1 st Year/ 1st Semester

'l st Year/ 2nd Semester

2nd Yearl 3rd Semester

2nd Yearl 4th Semester

3rd Year/ 5th Semester

!l SrO Year/ 6th Semester

4th Year/ 7th Semester

4th Year/ 8th Semester

Name of Subjects "

DESIGN OF MACHINE ELEMENTS

Academic Year *

2023-2024
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The learning objectives are precise and appropriate to the program *

Poor

5

High

1 o
o
o
o
o
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3

4

The curriculum and syllabus are well organized and suitable to the program *

Poor

5
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o
o
C

o

2

3

4

High
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The text books/reference books are well suited to the course *

Poor

'1 o
o
o
o
o

4

2

3

High

"l

I
i

How do you rate the competenciesioutcomes in relation to the course contents *

Poor

High

1 o
o
o
o

1

4

5
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Provision to update curriculum time to time *

Poor

1

J

4

1

2

3

4

High

How do you rate the applicability of the domains and the tools used for designing the experiments *

in terms of existing practices in the industries

Poor

o
o

5

High
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The curriculum has a good balance between theory and practical *

Poor

5

High

How do you rate the elective courses in relation to the technological advancements

Poor

1

2

J

4

o
o
o
o

2

3

4

5

High

Suggestions for further improvements
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Teachers Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (mdfarukhS@gmail.com) was recorded on submission of this form.

Email *

mdf arukh5@gma il.com

Name of the Teacher *

Md Farrukh

Department *

Electrical & Electronics Engineering

Electronics & Communication Engineering

Civil Engineering

Computer Science & Engineering

Mechanical Engineering

Applied Sciences
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Q ecn
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o
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Year/Semester *

1 st Year/ 1st Semester

1st Year/ 2nd Semester

2nd Yearl 3rd Semester

2nd Yearl 4th Semester

! SrO Year/ Sth Semester

3rd Year/ 6th Semester

4th Year/ 7th Semester

4th Year/ 8th Semester

Name of Subjects *

-

E

Analysis & Design of Concrete Structure

Academic Year *

2023-2024
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The learning objectives are precise and appropriate to the program *

Poor

5

High

The curriculum and syllabus are well organized and suitable to the program *

Poor

High
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The text books/reference books are well suited to the course *

Poor

o
o

1

2

3

4

High

How do you rate the competencies/outcomes in relation to the course contents *

Poor

o
o

1

2

4

High
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Provision to update curriculum time to time *

Poor

1

2

3

4

5

High

How do you rate the applicability of the domains and the tools used for designing the experiments *

in terms of existing practices in the industries

Poor

5

High

1

3

4
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o
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The curriculum has a good balance between theory and practical *

Poor

High

How do you rate the elective courses in relation to the technological advancements

Poor

o

5 o
High

Suggestions for further improvements
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1

3

4
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Alumni Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (gssingh23112000@gmail.com) was recorded on submission of this form

Email *

gsslngh23l 1 2000@gmail.com

Name of Alumni *

Gyan Shivam Singh

Year of Graduation *

2023

Branch *

Q MechanicalEngineering

Civil Engineering

Electrical & Electronics Engineering

Electronics & Communication !ngineering

Computer Science & Engineering

SUa,t

'qx"Name of the organization (Presentl f

TRANS ACNR SOLUTIONS
Prx-c01104

t

))

J

&lur



Mobile Number

8986382583

Address -

Sajahanpur,Ra.jasthan

Curriculum meets prerequisite and basic knowledge required for the career *

Poor

High

Usefulness of learning experience in career *

Poor

High
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Electives offered in relation to the technological advancements *

Poor

1

)

o
o
o3

High

The new course (subjects) introduced meet contemporary (existing) requirements *

Poor

3

Design of the courses (subjects) encourages/motivates extra learning or self learning *

Poor

J

High

1

High
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o
o
o

2

1
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How do you rate the competencies/outcomes in relation to the course contents *

Poor

'1

1

3

High

What other courses that you suggest to be included in the curriculum ?

Course should be planned on the basis of current industries expectations.

lndustrial visit and SAE membership should be compulsory.

Suggestions for further improvements

Design course for updated software like Solidworks, CATlA,Ansys etc is must.

Student should feel more comfortable with practical knowledge.
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Alumni Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (kashyapak027@gmail.com) was recorded on submission of this form

Email *

Kashya pak027@g ma il. com

Name of Alumni *

Ankur kumar

Year of Graduation *

2018

Branch *

@ Mechanical Engineering

Civil Eng ineering

Electrical & Electronics Engineering

Electron ics & Communication Engineering

o
o

Conlputer Science & Engineering

Name of the organization (Presently working) *
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Mobile Number *

878977 0879

Address *

Dhar madhyapradesh

Curriculum meets prerequisite and basic knowledge required for the career *

Poor

1 o
)

3

High

Usefulness of learning experience in career *

Poor

High
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Electives offered in relation to the technological advancements *

Poor

3

High

The new course (subjects) introduced meet contemporary (existing) requirements *

Poor

1

Z

1

.>

High

Design of the courses (subjects) encourages/motivates extra learning or self learning *

Poor

3

High
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How do you rate the competencies/outcomes in relation to the course contents *

Poor

1

2

3

High

What other courses that you suggest to be included in the curriculum ?

I
i

Suggestions for further improvements
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Alumni Feedback on Curriculum
Neta.ji Subhas lnstitute of Technology Amhara, Bihta, Patna

The rcspondent's email (ajanaskumari@gmail.com) was recorded on submission of this form

Email *

aia nasku m a ri@gm ail.com

Name of Alumni *

Ajanas kumari

Year of Graduation '

2020

Branch'

o Mechanical Engineering

Civil Engineering

Q Electrical & Electronics Engineering

Electronics & Communication Engineering

Computer Science & Engineering

tsU

A.nhara J)
baroct

L
Name of the organization (Presently working) *
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Amhar., Brhla, P.tne, Sihrf

Ptx.a011r

dt
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Mobile Number '
7061 1 66045

Address *

S.S.Colony Raghopul Bihta, Patna

Curriculum meets prerequisite and basic knowledge required for the career *

Poor

'I

2

High

Usefulness of learning experience in career *

Poor

o

3

1

.)

2

High
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Electives offered in relation to the technological advancements "

Poor

High

The new course (subjects) introduced meet contemporary (existing) requirements *

Poor

3

3

1

2

1

2

1

2

o
o

High

Design of the courses (subjects) encourages/motivates extra learning or self learning *

Poor

3 o
High
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How do you rate the competencies/outcomes in relation to the course contents *

Poor

3

Hiqh

What other courses that you suggest to be included in the curriculum ?

1

2

Suggestions for further improvements
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Alumni Feedback on Curriculum
Netali Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (anshuvats65@gmail.com) was recorded on submission of this form

Email -

anshuvats65@gmail.com

Name of Alumni *

ANSHURANJAN KUMAR

Year of Graduation *

2018

Branch *

\-l Mechanical Engineering

C)

Civil Engineering

Electrical & Electronics Engineering

Electronics & Communication Engineering

Computer Science & Engineering

Name of the organization (Presently working
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Mobile Number *

8789881 562

Address'

Vill- Bishnupur, Po-Deopura, PS - Naokothi Dist - Begusarai

Curriculum meets prerequisite and basic knowledge required for the career *

Poor

3

1

2

1

2

High

Usefulness of learning experience in career *

Poor

3

High
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Electives offered in relation to the technological advancements *

Poor

3

High

The new course (subjects) introduced meet contemporary (existing) requirements *

Poor

1

2

1

2

3 o

o

o

High

Design of the courses (subjects) encourages/motivates extra learning or self learning *

Poor

1

3

)

High
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How do you rate the competencies/outcomes in relation to the course contents *

Poor

3

High

What other courses that you suggest to be included in the curriculum ?

Suggestions for further improvements

1

2
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Alumni Feedback on Curriculum
Netaji Subhas lnstitute of Technology Amhara, Bihta, Patna

The respondent's email (nishabulbulsingh@gmail.com) was recorded on submission of this form.

Email *

bulbulnishasingh@gmail.com

Name of Alumni *

Bulbul

Year of Graduation '

2023

Branch'

@ MechanicalEngineering

Civil Engineering

Electrical & Electronics Engineering

Electronics & Communication Engineering

Computer Science & Engineering

Name of the organization (Presently workin

Tata Technologies
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Mobile Number *

979A7 67 69A

Address *

Patna, bihar

Curriculum meets prerequisite and basic knowledge required for the career *
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Usefulness of learning experience in career *
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Electives offered in relation to the technological advancements "
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The new course (subjects) introduced meet contemporary (existing) requirements *
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Design of the courses (subjects) encourages/motivates extra learning or self learning *
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How do you rate the competencies/outcomes in relation to the course contents *

Poor

1

2

3

High

What other courses that you suggest to be included in the curriculum ?

Skills related courses

Suggestions for further improvements

A student councilfor placement related works
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